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tion was also forecasting layoffs in the sector. 
We’re bucking this negative trend: over the last 
year, we actually increased our team in Germany 
by a total of eleven employees. In the long term, 
however, we and our customers will need to 
strike out along a new path free of EEG subsidies. 
yet I remain confident that our expanded service 
portfolio and our technological farsightedness 
will enable us to identify solutions that guaran-
tee the continued and sustainable operation of 
biogas plants.

 speaking of service – what’s envitec’s strategy 
here for asserting itself in the market?

As a fully-integrated biogas all-rounder, we cover 
the entire spectrum of plant construction. And 
our strategy of offering everything – from hay to 
heaters – also pays off. This is naturally reflected 
by our Service business unit, as well: with six 
sites abroad and an overall team of 126 service 
experts, we were able to increase this segment’s 
share of revenue by 23.7% last year, taking its 
contribution from 21% to 26%. In the Czech 
republic alone we recorded growth of 25% in 

The company-
owned plant 
operated in 
Libramont, 
Belgium, is es-
pecially impres-
sive due to the 
input materials 
used and the 
full utilisation of 
generated heat 
in the nearby 
L’Oréal produc-
tion facility. 

»challenge accepted!«
after two years of the current 2014 eeG, the management 
Board’s verdict is positive, especially as regards the growing 
foreign market and service segment. 

Jürgen Tenbrink, CTO

Olaf von Lehmden, CEO 

Jörg Fischer, CFO

 mr von lehmden, the current 2014 renew-
able energy sources act (eeG) has brought plant 
construction in Germany to a standstill. yet you 
remain confident about the new financial year. 
Why is that?

That’s a very easy question to answer: because 
we’ve been able to continue proving our sustain-
ability at an international level, thanks to our 
dedicated employees, our technological farsight-
edness and our broad-based portfolio. While the 
figures for 2015 didn’t quite live up to our expec-
tations, a glance at our well-filled order books is 
enough to give us plenty of optimism as we look 
to the future. In a nutshell: we accepted – and 
mastered! – the challenges that resulted from the 
changes to the legislative environment.

 mr Fischer, what other challenges is  
envitec Biogas facing in the global market, and 
how is this international competition also  
affecting your sphere of responsibilities as cFo?

As a successful all-rounder, we are naturally 

careful to keep a weather eye 
on our competitors in the 
biogas sector worldwide. For 
this reason in particular, we 
set great store by our greatest 
asset here, namely company-
owned operations. This allows 
us to try out new processes 
and gain the kind of valuable 
experience that can tip the bal-
ance in a competitive market. 
Even if our core business of 
plant construction did little 
to improve our figures in the 

last financial year, it’s nonetheless this expertise 
that continues to be in demand at an interna-
tional level. Nor should we forget that “Made in 
Germany” is a seal of quality whose persistently 
good reputation is also recognised by the world 
of finance and that, together with our customers, 
we also enjoy solid financing conditions abroad 
for the implementation of shared construction 
projects.

 mr von lehmden, the international Business 
Forum for renewable energies (iWr) ran a cover 
story as recently as november 2015 titled “Plug 
Pulled on Flatlining Biogas sector”. as a success-
ful entrepreneur, how do you handle the negative 
headlines in the media?

While we cannot and should not ignore the fact 
that the sector in Germany has flatlined, we view 
the negative headlines as taking the German 
Government to task for its policies, which have 
pulled the plug on expansion and, in particular, 
called into question the right of continuance. Just 
a few months ago, the German Biogas Associa-

comparison to last year. As regards support work 
for competitor plants, operators are also now 
increasingly seeking out our expertise. Customers 
realise that EnviTec invests in service even if plant 
construction is subject to fluctuations in many 
markets – and this is giving us market success.

 mr tenbrink, your fellow Board member olaf 
von lehmden talks about your company’s tech-
nological farsightedness: what does this state-
ment mean in real terms for r&D activities at 
envitec?

In this context, it’s like with football: it’s not about 
the match, it’s about the cham-

pionship. So a good coach 
will not just prepare his 

team for the next game 
but for the entire sea-
son. our technological 
strength in the market 

is a product of our consistency: we’re always 
working on new technologies and processes. 
Much of this is thanks to our strong focus on com-
pany-owned plant operations. In our r&d work, 
we’re always aiming to establish new applications 
and methods, and tap into new markets. one such 
new market is the “bio-based economy” – which 
means the production of valuable resources from 
biomass with the objective of generating new 
revenue streams. With oxFA GmbH, for example, 
a joint venture between EnviTec Biogas and Jbach 
GmbH near Bamberg, Germany, we have devel-
oped a new and pioneering technique for produc-
ing resources from biogenic raw materials.   

»our tecHnoloGical strenGtH in tHe market is a 
ProDuct oF our consistency. We’re alWays Wor-
kinG on neW tecHnoloGies anD Processes.«

»in tHe lonG term, We anD our custo-
mers Will neeD to strike out alonG a 
neW PatH Free oF eeG suBsiDies.«

»our comPany-oWneD oPerations 
alloW us to try out neW Processes 
anD Gain tHe kinD oF valuaBle exPe-
rience tHat can tiP tHe Balance in a 
comPetitive market.«
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